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AENNUGLE IREPORT

Dear Friends,

n the much beloved classic film, The Wizard of Oz, there comes a moment in Oz when
a bewildered Dorothy announces, “My ... people come and go so quickly herel’

Her words come in response to a whirlwind of changes that are transforming her life
and her perspective. With the many changes that have come to pass at The Savory Center
in recent months, I imagine there are those who may have similar thoughts and feelings.

Dilbert, the quirky cartoon character, may provide the best perspective on such
circumstances. He says simply, “Change is good for you ... you go first”

Change is inherently disquieting. Yet, firm resolve, with a bit of acceptance of discomfort,
is the most appropriate response. And in the midst of that resolve, we make decisions and
choose our direction.

While 2004 was simultaneously exciting, tumultuous, and challenging, from it comes
that place of quiet but firm resolve for The Savory Center. And from that state emerges a
number of actions and decisions.

« The Board completed a painstaking organizational assessment.

« Numerous discussions and clarifications concerning The Savory Center’s purpose, and how we fulfill that purpose, have
set the scene for a rigorous assessment of services and delivery that is currently advancing the groundwork begun in 2004.

o A market-driven strategic planning process based on the excellent foundation laid in 2004 is simultaneously ongoing. We
expect to revolutionize our marketing, messaging, and programmatic approaches as a result.

« Perhaps more importantly, the service delivery assessment and strategic planning process will be followed by a well-defined
implementation and action plan designed to produce the desired outcomes in The Savory Center operation.

« On the organizational front, a number of initiatives have begun that will bolster our leadership models and practices as
well as cultivate the infrastructure and capacity of the organization to deliver targeted outcomes.

The year 2004 was a remarkable year of transition for The Savory Center and Holistic Management. It clearly produced an
organizational paradigm shift that will prove to be instrumental in future successes.

Thomas Edison once claimed he had experienced no failures, that every seeming failure had been a necessary element in an
outcome of discovery or invention. As Chairman, T am pleased to offer this annual report in that spirit.

Thank you to our believers, supporters and stakeholders. Thank you for the continued financial support from so many that
was particularly important during these challenging times. Especially, thank you for assisting us in keeping our eyes on the
prize: the worldwide dissemination and practice of Holistic Management.

With delight and appreciation,

.

Ron Chapman
Chairman of the Board



Projects & Programs

Dear Friends,

t is always hard for me to return to a year

already over in order to bring the Annual

Report together because I generally focus
my attention on what's happening now and
what's ahead. As you read the summary of our
activities below, I hope you will feel as excited
as the staff and Board of the Savory Center do
at the ongoing progress in spreading the practice
of Holistic Management around the world.

Educational Services

The Savory Center engaged in extensive
educational design and marketing work
in 2004. Later this year and in early 2006, we
will begin to see the rollout of improved and
expanded educational opportunities, products,
services, and support systems from the Savory
Center and its network of Certified Educators
around the world.

Already this year, a strong group of Certified
Educators in the North Central US, who began
their program back in 2002, completed their
graduation in Australia. Thanks to numerous

success and memories for all

In Mexico, we are finishing a Certified
Educator program that began early in 2004 and
will graduate some 25 new Educators through
the Ministry of Agriculture.

In Southern Africa, we launched a Certified
Educator program in May 2004 (for completion
in May 2006) with participants from Europe,
Africa, and the US.

In Monde, one of the villages in the Wange community near The
Africa Centre in Zimbabwe, villagers spoke about their holistic goal
1o a group from the Food and Agriculture Organization (EAO) of
the United Nations as part of their site visit lo learn more about
our work in the Wange community. This village will likely be the

The Africa Centre (Dimbangombe)

The Dimbangombe Wildlife College
continued to flourish in 2004—despite
working under some of the harshest economic
and social conditions in the world. Due to 600
percent inflation, we extensively analyzed the
Village Banking program with the help of a
visiting team of experts—Bob Graham, an expert
in micro-credit, and Roland Bunch, an expert in
agriculture and rural development—creating an
alternative banking program based on goats as
the currency. This innovative program will be
launched in 2005 with funding
from the US. Agency for
International Development.

The Africa Centre also
drew visitors in 2004 from
traditional livestock
communities in Namibia
who hope to pattern their
own land restoration efforts
after those begun at
Dimbangombe and seek
training in how to herd
livestock within areas heavily
populated by wild grazers.

In February 2004, The
Savory Center received a grant

Aussies, that graduation week was full of first to use goats as a currency with our village banking program. of §25000 from the Maria
[ ]
The SaVOI'y Center Audited  summarized Statement of Activities | Summarized Statement
. . (Fiscal year January 1-December 31, 2004) of Financial Position (December 31, 2004)
Financial Report
Revenue 2004 2003 | Assets 2004 2003
Educational Sites SI34540  $459991 | Cash $551347  $960950
Revenue $1,280,097 Philanthropy & Grants ~ $190214 ~ $584023 | Receivables 881434 $71191
Educational ) Training & Education $292582  $245227 | Other Receivables $106732  $122239
Other Sites Philanthropy  outreach & Prepaid Expenses $46,882 $8,160
e &Q[ints Educational Materials  $103590  $82206 | Inventory $14457  $11823
Royalties from Royalties from Assets 518720 $484900 | Property/Equipment $1733,788  $1617,294
e | Other $40451 818351 | Other Assets $2773,030 $2.922,608
Total $1,280,097 $1,875,298 | Total 95,307,670  $5,714,265
— Expenses Liabilities
Programs $999,061 $1078425 | Current Portion LTD S11891  $116,008
— — ) General/ A Payabl §100530  $49,021
Educational ~ Training & Education S ccounts Payable ) I
Materials & Outreach AdmlnllstAratlve $392447 8270000 | Accrued Liabilities $1,075 $3362
Fundraising S179737  S174756 | Deferred Revenue $108992  $159,948
Total $1571245 1523181 | [ong Term Debt $245136  $234,789
Expenses $1’571,Z45 Change in Net Asset Total $467,624  $563,128
Fun drai_s_ing before minority interes Minority Interest in Investment S0 §20676
- [-'-—'-T.ﬁ_:_f__ e . in earnings of subsidiary ($201,148)  $352117 | NetAssets

T - ’7 e, Unrestricted $3522306 $3,806,592
Adlclnlmstratlve i B B Minority Tnterest in Temporarily Restricted $30990  $37179
ana // loss of subsidiary §733  (§1563) Permanently Restricted $§1286,690  $1,286,690
el Total $4,840,046 95,130,461
/ Change in Net Assets ($290,415)  $350,554 | Total Liabilities and Net Assets $5307,670 $5,714,265

2 THE SAVORY CENTER ANNUAL REPORT 2004




Gans Norbury Fund for Animals to create
an endowment fund to be used to support
the training and education programs
offered by the Aftica Centre through
Dimbangombe College. The endowment
funds were invested in cattle in order to
grow the endowment principal through
retention of females, and accrue “interest’
through sales of male progeny and cull
animals, The Africa Centre’s herd is used
to enhance wildlife habitat and watershed
health, and these additional animals (just
over 60 thus far in our Endowment Herd)
have had an impact on our ability to do
that while building toward a sustainable
future for the Africa Centre.

On the West Ranch, a research team, led by HRM of
Texas, has recently begun a project to determine the
effect of planned grazing high impact, rest, and

conventional grazing on cedar infestation. Peggy and

The West Ranch

Athe David West Station for Holistic
Management in Texas, we are
preparing for a new group of interns from the
National Autonomous University (UNAM) in
Mexico. The interns will be working on special
research, education and ranching activities at the
West Ranch, as well as providing basic animal
health to communities near Presidio that are part
of Heifer International’s animal gifting programs.
These interns will have already received Holistic
Management training at Chapa de Mota, a
university field station directed by Certified
Educator Dr. Manuel Casas.

I am grateful to the members who continue
to support The Savory Center in sharing Holistic
Management with more and more families and
communities. As you review the additional
information in this Annual Report, please feel
free to call me if you have any questions.

In visiting with a number of Certified
Educators and practitioners over the last few
months, T have felt truly blessed to be back
involved with The Savory Center on a day-to-
day basis. As I have always said (to anyone
willing to listen), what T love most about this
work is the people with whom I am allowed to
associate every day. I love their passion for the
land, their love of family and community, and
their willingness to have a vision of a better
world and to seek and adopt approaches, like
Holistic Management, that they feel can help
them create the lives they want.

0US Koo () Nt~

Shannon Horst
Interim Executive Director

Joe Maddox will be in charge of managing their flerd
of cattle and hair sheep 1o assist in this research.

The Africa Centre has
seen improved
wildlife habitat
develop at
Dimbangombe due 1o
improved grazing
management by
Africa Centre staff.

Savory Center Members Win Awards

A is always true, some of you out there
on the ground were nominated for
and won awards as a result of your efforts
to increase the biodiversity and productivity
of your land and improve your farm, ranch
or community. Congratulations to you all!

« Kim Barker

o Dennis Demmel

o Mark Frasier

« Doc & Connie Hatfield
o Fred Hays

« Rukin Jelks, Jr.

« David & Mary Marsh
o Richards Ranch

o Jim & Mary Rickert

o Agee Smith

« George Whitten

« George Work

Savory Center Contributors

The Savory Center Board of Directors and Staff would like to extend our bearifelt appreciation
for the generous donations our members made in 2004. Your giving makes a world of difference.

The Savory Circle (10,000+)

Arntz Family Foundation, San Rafael, CA
Harriett Faudree Dublin, Midland, TX

Bud & Mary Lou Flocchini, Reno, NV

Dr. Cynthia O & Leo O Harris, Albuquerque, NM
Doug McDaniel & Gail Hammack, Lostine, OR
Norbury Fund, Seattle, WA

Jim & Carol Parker, Montrose, CO

Charles L. Reed Fund, Cotopaxi, CO
Rosewood Foundation, Dallas, TX

Dean William Rudoy, Cedar Crest, NM
Michael & Vicki Turpen, Albuquerque, NM
Herb West, San Anselmo, CA

Savory Center Patrons (5,000-9,999)
Hunter Fund, Lexington, KY
Clint & Betty Josey, Dallas, TX

Savory Center Benefactors ($1,000-4,999)
Robert & Shelly Bernick, Salt Lake City, UT
Thomas W. Brown, Hershey, NE
Tom Brown, La Grange, MO
Edith Cather, Montrose, CO
Roy & Megan Savory Davis, Palm City, FL
Nancy Dickenson, Santa Fe, NM
Terence Dodge & Kim McDodge,

Portland, OR
Paul Engler, Amarillo, TX
Friendship Christian Church, Athens, GA
Robert & Maria Graham, San Francisco, CA
Stephen Greenhalgh, Salt Lake City, UT
Jim & Daniela Howell, Cimarron, CO
Kate McBride, Aspen, CO
Archie S. & Sue Mossman, Arcata, CA
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San Luis Obispo County Community Foundation, ~ Laurence Lasater, San Angelo, TX
San Luis Obispo, CA Joy Law, Hollister, CA

Elizabeth V. Williams, Austin, TX Stan & Ellen Lee, Bloomington, IN

Terry & Mary Ann Word, Albuquerque, NM Lawrence Levine, Sunnyvale, CA

Drausin Wulsin, Cincinnati, OH Brad Little, Emmett, ID

Peter Young, Plainfield, VT Craig & Sue Lani Madsen, Edwall, WA
Chadwick McKellar, Colorado Springs, CO

Savory Center Sponsors ($500-999) Douglas S. McRae, Forsyth, MT

Anonymous Phil Metzger, Norwich, NY

Robert & Shelly Bernick, Salt Lake City, UT Rich & Anne Rich Morris, San Juan Bautista, CA

Marquita Chamblee, Lansing, MI Constance Neely, Watkinsville, GA

DeVore Foundation, Inc, Wichita, KS Wallace Olson, Vinita, OK Tom Lamb, Enumclaw, WA

Michael J. Duncan, Denver, CO Laura Paine, Portage, W1 Gordon Locke, Windom, TX

John & Leslie Flocchini, Gillette, WY Andrew Paul, Chase, BC, Canada Eric Lovgren

Mark Gordon, Buffalo, WY G. Ben & N. Lee Pengilly, Melville, SK, Canada Sandra M Matheson, Bellingham, WA

Rodney & Carol Hickle, Center, ND Weston A. Price Foundation, Washington, DC Teresa Maurer, Fayetteville, AR

James & Carol Hutchison, Arlington Heights, IL Dan & Suzette Probert, Vale, OR Lowry McAllen, Weslaco, TX

Bill & Nellie Finan, Fagle Pass, TX
Joe Glode, Saratoga, WY

Mary Ellen Gonzales, Santa Fe, NM
Hawk & Shelley Greenway, Aspen, CO
Louis 1. Hagener, Havre, MT

Jack Ham, Post, TX

Tim Harkness, Raton, NM

Allen Hewko, Neilburg, SK, Canada
Duane Hilborn, Albuquerque, NM
Alan & Diana Kessler, Mayer, AZ
James Koontz, Fort Sumner, NM

Robert Rutherford, San Luis Obispo, CA
Jim & Sara Shelton, Vinita, OK
Pono & Angela Von Holt, Kamuela, HI

Sustaining Member ($100-499)
Acorn Alliance, Austin, TX

Dan & Mary Adams, Payson, AZ
Eve Adams, Las Cruces, NM

Ben & Denise Bartlett, Traunik, MI
Fremont Bell, Orland, CA

Wayne Berry, Williston, ND
Gretchen Blank, Plymouth, MN

Tamsin & Bruce Boardman, Bluff Dale, TX

Eric Brown, Hershey, NE

Nancy Brown, Santa Barbara, CA

Juli Brussell, Durham, NH

M. K. Campbell, Hermiston, OR

Celtic Jewelry, Santa Fe, NM

Bruce Condill, Arthur, IL

Dianne Conrath, San Jose, CA

Linda Davis, Cimarron, NM

Dr. & Mrs. John Decker, Jr, Wailuku, HI
Richard Dorsay, Saratoga, CA

Byron & Wayne Eatinger, Thedford, NE

Brigitte & Gary Fleeman, Mountain View, CA

Lowell & Mary Forman, Antelope, OR
Mark Frasier, Woodrow, CO

Ken Gallard, Taos Ski Valley, NM

Floss, Jerry & Tony Garner, Brownlee, NE
Robert Gloy, Grant, NE

Susan Scott Heyneman Foundation, Fishtail, MT

Blake Holtman, Taber, AB, Canada
Robert L. Homer III, Albuquerque, NM
Dayton & Gerda Hyde, Chiloquin, OR
Taylor & Becky Hyde, Chiloquin, OR

Richard Juday & Darcy Temple, Longmont, CO

Miles Keogh, Wright, WY
Neal Kinsey, Charleston, MO
Eva Klinger

Pulakos & Alongi, LTD, Albuquerque, NM
Margaret Reed, Beaumont, TX

Richard E. Rominger, Winters, CA

Brian Russ, Hooker, OK

Pat Rutledge, Monitor, AB, Canada
Charles E & Jennifer Sands, Phoenix, AZ
Kathleen Sayce, Nahcotta, WA

York N. Schueller, Ventura, CA

Delbert & Alice Scott, Boise, ID

Bob Siemens, Fiske, SK, Canada

Jack &Teresa Southworth, Seneca, OR
Livingston K. Toomer, Gypsum, CO
Dwayne Warrick, Prescott, AZ

George & Elaine Work, San Miguel, CA
John Waulsin, Cincinnati, OH

Don Youngbauer, Forsyth, MT

Members ($50-99)

Michael L. Adams, Fort Pierce, FL
Robin Andrews, Philmont, NY

Chris Baker, South Jordan, UT

Erich & Kim Barmann, Springer, NM
Ann Beeghly, Santa Ana, CA

Ben P Berlinger, La Junta, CO

Darryl Birkenfeld, Nazareth, TX

Bill & Kaye Burrows, Red Bluff, CA
Alan Butterfied, Guararapes, Brazil
Eddie & Betty Sue Conway, Payson, AZ
Tuda Libby Crews, Bueyeros, NM
Mark Crowley, Ellensburg, WA
Dennis Demmel, Ogallala, NE
Temple & Kathy Dickson, Maryneal, TX
Michael & Lynda Diem, Cascade, ID
Victoria Dietz, Worland, WY

Bill C. Dorrance, Hollister, CA

Lee & Jill Dueringer, Scottsdale, AZ
Chester Eaton, Lunenburg, VT

Jon & Betsy Elliott, Wellington, NV
Harold & Wanda Euwer, Leander, TX
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Nathan Melson, Dodd City, TX
Linus J. Meyer, Taos, NM

Deborah G. Morley, Arlington, MA
John Lee & Ellen Njos, Rhame, ND
Mark & Wendy Pratt, Blackfoot, ID
Gary Scheve, Johnson City, TN

Charles D. & Peggy Schmidt, Fredericksburg, TX

Ray Travers, Victoria, BC, Canada
Keith T. Weber, Pocatello, ID

Friends ($1-49)

Bill Archinal, Mount George, NSW, Australia

Gary & Louise Belsby, Cheney, WA

William & Marcia Bothman, Pearce, AZ

Scott Butterfield, Santa Barbara, CA

Dr. & Mrs. Watt M. Casey, Albany, TX

Patricia Cavicchioni, Saratoga, WY

Bill & Phyllis Davies, San Luis Obispo, CA

Steve Dorrance, Salinas, CA

Vivianne Holmes, Buckfield, ME

Robert L. Homer III, Albuquerque, NM

Joann M. Hutton, Glenwood, WA

Richard & MJ. Johnson, Payson, AZ

Margaret Kinnett, Maybell, CO

Josh & Marlene Lehman, San Jose, CA

Norman & Gail Lowe, Flagstaff, AZ

Tom McAllister, Lincoln, NE

William McDonald, Douglas, AZ

Martha Newhard, Placerville, CA

Larry H. & Carolyn Olson, Granite Falls, MN

Allen & Tauna Powell, Laclede, MO

Dick & Pat Richardson, Austin, TX

Timothy & Eleanora Ring, Caribou, ME

Carolyn Shadle, San Jose, CA

Milton B. Suthers, Arnett, OK

Laura Taylor, Yellow Springs, OH

Paul & Vicky Wares, Baker City, OR

Bryan Wehrli & Judith Ann Meeter,
Cedar Crest, NM



